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Leadership Team Agenda

November 10, 2019 (12:15pm to 2:15pm) – Keith's house

(Note: The October 20th meeting was canceled due to limited news/updates available. E-mail correspondence served to update members on what progress had been made with regard to our working groups, next steps, etc. See minutes added to October 20 agenda.)
 1  Accepting Minutes & Agenda
All were in favour.
 2  Personal/Leadership Growth & Prayer
Devotional Moment with Sharon

 3  Nomination Committee and Interview update.
Nomination Committee interviews of nominees were held Wednesday, October 30, 6pm – 9pm.

Committee Members: Dustin, Keith, Mark Tonn, Dorie Tonn and Michael Kirk.

Interviewed Sharon Zeeman, Elissa Buikema and Larry Lagerstrom. All three were recommended to serve on the LT and will be voted on for approval by the membership during the Business Meeting, November 24, 2019.
 4  Financial Update – Most Current Financials
· Keith: Actual giving is up 12K by this time last year. 11K behind from Budgeted expectations but still in okay shape.

Action Item – Dustin to ask Christa to send payment to Fellowship as per last meeting’s minutes.
 5  2020 Budget – Finalized – With Stewardship Committee Recommendations/Adjustments
Action Item: Dustin to put the 2020 Budget online after combining all up to date docs.
 6  Upcoming Business Meeting Agenda - 

Dustin & Keith shared that this meeting will include the presentation of the 2020 Budget, voting on the nominating committees LT recommendations, and trying to find a delegate for Qwanoes. The Qwanoes AGM is at the camp this year, so if there is no enthusiastic volunteer we can not send a delegate this year. If someone does volunteer, Redemption will cover the cost of Ferry and meals for that day.

It was noted that the Men’s Retreat is at the same time as the Business Meeting. Discussion was held around proxy voting.


Action Item: Dustin to check our constitution to see if voting by proxy is possible.
 7  Christmas Season activity update –
Dustin reported on the upcoming Christmas Event and the schedule for the season. 
Action Item: Dustin the school if we can leave things up during the Christmas season.
 8  Sport Ministries Update - 
Dustin gave a report on the volleyball season and soccer upcoming. Discussion followed around throwing an end of season party for Volleyball with a highlight on inviting players to our Christmas Events. 
Dustin also updated the team at this time about a potential security issue that could arise at our Sunday services between former irregular attendees involving a restraining order. Dustin also shared relevant information with a couple of male members who can be aware of the situation and parties involved.
 9  Merger Proposal Presentation Meeting:

 9.1  A meeting was held at Parkland Fireside Room, November 7th at 9am. Those present included Dustin, Keith, Larry Lagerstrom, Mark Caroll, and Kari-Lyn Senkiw. The purpose of the meeting was to present the proposal, crafted by the Merger working group, to the Parkland representatives in a small, intimate setting where it could be conveyed in a compassionate and sincere manner and in the spirit it was intended. The meeting went exceedingly well, with all present leaving with high hopes that a mutually beneficial relationship was indeed possible and desired by both parties. Full report to be delivered by Dustin.

 9.2  Merger Next Steps

 9.2.1  Implementation Committee:
Action Item: Dustin to communicate with Larry regarding his being prime on the Implementation Team. 
 9.2.2  What will this merger look like:
 9.2.2.1  Staff Structure
Discussion around current staffing at Parkland and Redemption was held. Dustin and Mark are to work together to determine potential roles and the usage of other staff. The LT suggested that since Mark enjoys teaching that he lead an Adult Sunday School as well as the Worship Ministry with him being given encouragement to regularly explore more creative ways for the congregation to worship.

Some suggested that Dustin aim to preach on 75% of Sundays. Keith reminded us to consider that half (or more) of the new congregation would be from Parkland and really enjoy Mark’s preaching style.
 9.2.2.2  How/when to bring the respective congregations into the fold 
Implementation team will determine realistic timeline. 

 9.2.2.3  Other thoughts

Additional role for Larry: Being in contact with the Fellowship as the main liason.
Action Item: Dustin to ask Larry if he would like to accept this role.
 10  Working Groups – Update: Discuss recommendations of two small working groups formed. 

 10.1  Merger Working Group Recommendations (Lynn, Richard, Dustin)
 10.1.1  After some good work by the group, the proposal document was approved by the LT via email correspondence for it's content and for it's presentation to Parkland Representatives during the November 7th meeting as stated above. 

 10.2  Moving Redemption Forward Working Group Update and Recommendations (Dustin, Keith, Deanne, Elissa)
 10.2.1  Whether or not the merger moves forward these are things we should consider: 

 10.2.1.1  How do we protect the people we have? Big options? Ask other churches, “What does it look like to get over the hurdle? What did you do?”

Action Item: Dustin to summarize this groups work and send it out to team with what I plan to do, and they can weigh in on what else they feel strongly should be implemented.
Motion to dissolve both committees was made by Keith and seconded by Dustin. All were in favor.

