


Redemption LT Meeting Agenda
April 19, 2020 (12:00pm – 2:00pm)
Zoom Call (https://us04web.zoom.us/j/9109292583)

	Item
	Objective
	Prime
	Time

	Accept Minutes & Agenda
	
	Larry
	5 minutes

	Open
	Devotions & Prayer
	Deanne
	10 minutes

	Action Items
	Status of last meeting’s action items
· Elissa to follow up with Adina re: mentor for Hannah
· Dustin to look at mentoring course
· Read “Moving Redemption Forward” report – is everything covered by the Ends?
· Dustin – membership interview note to new members
· Summer jobs grant application
	All
	10 minutes

	Quarterly Update
	Update on finances & progress towards Ends
	Dustin
	30 minutes

	“Moving Redemption Forward” Report
	Present summary from report
· Anything not covered by the ends?
· Next steps?
	Dustin
	30 minutes

	Operations Review
	Any feedback?
· Sunday service
· Small groups
	All
	15 minutes

	Sounding Board
	Provide guidance / advice as requested
· Membership interviews
· Impact votes
	Dustin
	10 minutes

	Pulsecheck
	Identify anything that needs to be addressed - working or not working
	All
	5 minutes

	Close
	Give thanks and seek guidance 
· Prayer requests?
	All
	5 minutes





Next meetings:
· May 17 - 12:00pm – 2:00pm
· June 14 - 12:00pm – 2:00pm



