


Redemption LT Meeting Agenda
January 12, 2020 (12:15pm – 2:30pm)
9069 162 Street (Larry’s Place)

	Item
	Objective
	Prime
	Time

	Accept Minutes & Agenda
	
	Larry
	5 minutes

	Open
	Devotions & Prayer
	Larry
	10 minutes

	Merger
	Update & identify next steps if any
· Communication to Parkland
· Office move
	Dustin / Larry
	20 minutes

	2020 LT Objectives
	What does good look like by year-end?
	All
	10 minutes

	2020 Objectives
	Review proposed Ends
· Amend / Sign off
	Dustin
	30 minutes

	Other Options
	Present summary from “Other Options Team”
· Anything not covered by the ends?
· Next steps?
	Dustin
	30 minutes

	Business Meeting
	Preparation for March 1 meeting
· Presentation
· Budget
	Larry
	10 minutes

	Meeting Format
	Determine structure, content, time & place of monthly meetings
	All
	10 minutes

	Pulsecheck
	Identify anything that needs to be addressed - working or not working
	All
	5 minutes

	Close
	Give thanks and seek guidance 
· Prayer requests?
	All
	5 minutes





Next meetings:
· [bookmark: _GoBack]February 9 - 12:15pm – 2:15pm
· March 1 - 11:30pm – 12:30pm (Business Meeting)



